EMPLOYEE HIV/AIDS
PROGRAM OVERVIEW

LS&CO. GLOBAL EMPLOYEE HIV/AIDS PROGRAM
Program Background:
• When HIV/AIDS surfaced in 1982, a grassroots movement
of LS&Co. employees and leaders – spearheaded by Robert
D. Haas – led a workplace and community effort on
HIV/AIDS education and prevention
• In 2006, LS&Co. reaffirmed its commitment in the fight
against HIV/AIDS at the Clinton Global Initiative to improve
access to HIV/AIDS prevention, treatment and care for all
employees and dependents worldwide

Program Goals:

AIDS Memorial Quilts created by LS&Co.
employees in memory of colleagues and
loved ones impacted by HIV/AIDS
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1. Education: Improve employee HIV/AIDS knowledge and
foster a stigma‐free workplace
2. Access: Ensure adequate access to HIV/AIDS prevention,
treatment and care services
3. Engagement: Engage and inspire employees to perform
their best
4. Best Practices: Establish workplace best practices,
particularly in the apparel industry
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PROGRAM COMPONENTS
Worldwide HIV/AIDS
Policy and Leadership
Communication

Provision for HIV/AIDS
Testing, Treatment and
Care

• Commits to fostering a
supportive, non‐hostile
workplace free of
discrimination by
following hiring
practices that are fair,
appropriate and evenly
applied, and enforcing
absolute confidentiality
of all employee health
information
• Local leaders kick‐off
trainings connecting
with policy
• Sr. Leadership Team
message on World AIDS
Day every year

In select countries:
• Employee HIV/AIDS
Benefit Plan cover the
full cost of HIV/AIDS
testing, treatment &
care
• Managed by a global 3rd
party vendor to protect
confidentiality
• Annually monitor
changes in local
insurance plans and
government HIV/AIDS
programs

HIV/AIDS in the
Workplace Education

• Helps managers and
employees effectively
address issues
regarding HIV/AIDS at
work and in their lives
• Customized scenarios
illustrate situations
encountered in
LS&Co. settings and
locations
• Depending on setting,
HIV/AIDS education
delivered by local HR
and NGO partner, e‐
learning, and/or
managers and
supervisors
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World AIDS Day Global
Engagement &
Communications

Employee HIV/AIDS
Survey

• Connect employees
• Tracks progress against
on World AIDS Day
key HIV/AIDS
and community
workplace parameters
initiatives
(knowledge, access,
non‐discrimination,
• Participation
anti‐stigma,
rewarded by grants
confidentiality,
to local NGOs
workplace support,
• Interactive webcasts
manager support)
online games,
animated stories and • Participation is
voluntary and
quizzes
confidential
• Articles on intranet
and LS&Co. blog

WORLDWIDE HIV/AIDS WORKPLACE POLICY
LS&Co.’s Worldwide HIV/AIDS Workplace Policy is anchored in our
Worldwide Code of Business Conduct, but highlights the following:
• Environment: We offer a workplace that’s supportive, non‐hostile and
free of discrimination
• Employment: We follow hiring practices that are fair, appropriate and
evenly applied
• Confidentiality: We enforce absolute confidentiality of all employee
health information
• Local Differences: We comply with national and international good
practice guidelines, and with the LS&Co. Worldwide Code of Business
Conduct, and we do our utmost to benefit local communities
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HIV/AIDS SERVICES & RESOURCES
Employee HIV/AIDS Benefit Plan:
• A voluntary, confidential benefit plan available in countries where HIV/AIDS services
are not adequately provided by local health benefits or by the national health system
• Active employees and their legal dependents with more than 6 months continuous
LS&Co. employment are eligible
HIVConnect:
A free telephonic service linking U.S. employees to HIV‐related counseling and resource
referrals to local community services:
• Eligibility: U.S. employees (and family members – including spouse, domestic partner
and children) on payroll six consecutive months, regardless of full‐time or part‐time
status
• How it Works: Administered by a 3rd party administrator to ensure confidentiality. No
registration required – just call 1‐855‐HIV‐LEVI to speak with a consultant.
Local HIV/AIDS service directories:
• Directory of local HIV/AIDS‐related services and resources
• Available in country‐specific pages on http://hivaids.levi.com
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EMPLOYEE HIV/AIDS SURVEY
Since 2008, we’ve monitored progress of program parameters through an Employee
HIV/AIDS Survey, which measures employee progress in:
• HIV Knowledge: Employee correctly identifies all HIV transmission methods
• HIV Service Access: Employee knows how to access at least one HIV/AIDS service
• Non‐Discrimination: Employee believes LS&Co. would not treat him/her differently if
known to be HIV‐positive
• Anti‐Stigma: Employee believes he/she can safely participate in all workplace
activities identified with an HIV‐positive co‐worker
• Confidentiality: Employee believes his/her HIV status would remain confidential at
work
• Workplace Support: Employee agrees that both LS&Co. as a company, and his/her
co‐workers would be supportive if found to be HIV‐positive
• Manager Support: Employee feels comfortable discussing their HIV status with
his/her manager
• Employee Engagement: Employee feels this program improves tolerance, is
motivational and helps him/her feel appreciated by LS&Co.
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HIV/AIDS EDUCATION FOR RETAIL TEAMS 2010‐2012
HIV/AIDS education for LS&Co. global retail teams center on in‐store activities led by
Store Managers (SMs). SMs are not expected to be experts on the topic, but should be
able to lead staff in an open conversation on HIV/AIDS and LS&Co. policy.
More Than It Seams (2010 pilot; 2011 global rollout):
• Piloted in South Africa, Mexico and UK in 2010
• Global rollout to all LS&Co. Owned & Operated (O&O)
stores (except Japan) in 2011
• Store kit: comic book, Worldwide HIV/AIDS Policy,
HIV/AIDS and You fact sheet, local HIV/AIDS service
directory, Fact vs. Fiction Quiz
• SMs leads staff in store‐based Fact vs. Fiction quiz
Finish What We Started (2012):
• Commemorates 30 year anniversary of LS&Co.
leadership on HIV/AIDS
• SMs leads staff in poster/sticker quiz activity
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HIV/AIDS EDUCATION FOR RETAIL TEAMS 2013‐2014
Work With Us (2013):
• Campaign kicked off with LS&Co. leaders calling on employees
to “Work With Us” to end HIV/AIDS:
https://youtu.be/axShl‐bE‐wA
• SMs lead staff in board game
Take a “Byte” out of HIV (2014):
• Divided annual activity into 3 quarterly conversations to
promote ongoing awareness in stores:
– Activity 1: Focus on improving HIV/AIDS‐related workplace support through
Conversation Cards illustrating discussion between HIV‐positive employee and
manager
– Activity 2: Focus on improving HIV/AIDS knowledge and access through Fact Tree
– Activity 3: Focus on reducing HIV/AIDS stigma and discrimination, and improving
confidentiality of health status at work through role‐plays or physical tasks

• In LSA Retail, introduced “Taylor,” a fictional Levi’s® store
employee in a 3‐part series published in quarterly editions of
The Arcuate
• Employees followed social media snippets as Taylor navigated
an HIV‐positive diagnosis prior to each activity above
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HIV/AIDS EDUCATION FOR RETAIL TEAMS 2015
• “Know Now!” will be tied to a 3‐part series in the quarterly Arcuate news bulletin:
‒ Continues story of “Taylor,” a fictional Levi’s® store employee who navigates and HIV‐
positive diagnosis through social media snapshots
‒ Format started in 2014 and received feedback that it was a good education medium to
continue leveraging in 2015

• “Know Now!” kits will be shipped to each O&O store, as well as communications
outreach on Chatter and Retail Portal to supplement the series. Kits include:
‒
‒
‒
‒

LS&Co. Worldwide HIV/AIDS Workplace Policy
Manager’s Guide
HIV Fact Card
Education Crossword Puzzles

‒
‒
‒
‒

Memory Game
Infographics Poster
Where’s HIV Poster
AIDS Awareness Ribbons

• SMs will be encouraged to share information/activities with employees after each
Arcuate publication
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CHATTER

ARCUATE STORE BULLETIN

IN‐STORE KITS
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IMPACT – WHY IS THIS IMPORTANT TO LS&CO.
• Core belief that healthier employees = healthier LS&Co.
– Personal resilience and agility; health and wellness on and off the job; personal and
professional productivity – a win for both employee and the company

• Recruiting & retention:
– Employees consistently tell us they like working here because of corporate culture
(support for equality, community involvement and education of employees about
important issues such as HIV/AIDS, etc.)

• Engaged employees impact our bottom line – research* suggests:
– Highly engaged employees are 50% more likely to exceed expectations than the least‐
engaged workers
– Companies with highly engaged employees outperform disengaged companies by 54%
employee retention, 89% customer satisfaction and 4x revenue growth

• Build credibility, allows open discussion:
– Some employees already know the basics of HIV or someone living with HIV, but now
feel they can speak openly about it
– Allows managers to connect with employees on a different level
*Jones, Gareth and Goffee, Rob. “Creating the Best Workplace on Earth”. Harvard Business Review. May 2013.
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FOR MORE INFORMATION
• Visit LS&Co. Employee HIV/AIDS Program website at
http://hivaids.levi.com
• Learn about LS&Co. and our commitment to end the spread of
HIV/AIDS at www.levistrauss.com
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